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Strong collaboration is the basis for 
“EU4ResilientRegions - Special Assistance Programme Ukraine”. 
The Programme’s objective is: 

The improvement of provision of medical, social and administrative 
services in respect of quality and accessibility.

Duration: Until October 2023

Assistance for Resilience and Social Cohesion



• The best practices and 
experience made in the 
previous phase of the 
Programme in Donetsk and 
Luhansk regions (GCA) will be 
extended into selected 
municipalities in 8 new 
oblasts.

• The Programme will help up to 
80 communities to make sure 
residents can access efficiently
local administrative, medical 
and social services of good 
quality.

Scaling-up of Experience and Best Practices



Individuals

Cooperation

Needs Assessment

Development of 
Action Plans

Identification of Role 
Models and Networks

Needs-based Trainings

Implementation of 
Priority Measures and 
Change Management

Peer-to-Peer Exchange 
& Networks

Improving Public Services in 2 Steps
October 2023 Today

Organisations
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What areas do we work in?

Social Services Administrative 
Services

Health Care



Improving Access and Quality of Social 
Services

Improving Social Territorial Centers Improving Competencies of Staff

• Modernizing the structural and 
procedural organization

• Implementation of Pilot Projects for 
Innovation

• Civil society involvement

• Identification of qualification needs 

• Capacity development through 
comprehensive trainings according 
to needs.

• Improvement of Epidemiological 
Response (especially to Covid19)



• Basics of organization of social services in territorial 
hromadas

• Overcoming of the «professional burnout» syndrome. 
• Communication with recipients of social services
• The standards of palliative care and observation

Professional trainings –
examples

• Sets of multimedia equipment
• Purchase of electric bicycles for social workers
• Purchase of rehabilitation equipment - wheelchairs, 

crutches, rollers, etc.

Measures for organizational 
development - examples

• Interregional conferences/round tables.
• Study tour on best practices

Networking events - examples

Examples of Activities in Social Services



Improving Access and Quality Administrative 
Services

Improving Administrative Services in 
CNAPs

• Assistance in strategic planning & 
organizational development, i.e. 
regarding financial planning, 
personnel management, quality 
management, communications, use 
of IT and mobile services

• Identification and implementation 
of priority measures for change and 
change management



• Stress management, effective communication, 
visibility and PR, legal issues, etc.

• IT literacy, legal issues, time management and 
team building, compliance trainings etc.

Professional trainings 
– examples

• Expert’s support on action plans development with short-
and long-term recommendations, mentoring and support in 
the implementation process

• Mentorship Programme including development of feedback 
system and Mobile services improvement.

Measures for 
organizational 
development -

examples

• Study tour or ex-change visits on best 
practices, interregional conferences/round tables.

Networking events -
examples

Examples of Activities in Administrative  
Services



Improving Access and Quality of Health Care

Improving Hospitals or Primary Health 
Care Centers (PHCC)

Improving Competencies 
of Doctors and Nurses

• Assistance in strategic planning & 
organizational development, i.e. 
regarding financial planning, 
personnel management, quality 
management, communications, use 
of IT and mobile services

• Identification and implementation 
of priority measures for change and 
change management

• Capacity development in line with 
the health care reform

• Identification of qualification needs 

• Provision of qualified trainings 
according to needs.

• Improvement of Epidemiological 
Response (especially to Covid19)



Professional trainings – examples

Introduction of a continuous 
quality improvement 
approach (organization of 
appointment, patient 
navigation, effective system 
of referral and support to 
reduce lost to follow up 
patients)
Expanding Medical 
Expertise – Training of 
doctors on medical 
specialized topics such as 
cardiology.
Psychological well-being of 
the staff – stress 
management, burnout 
prevention and treatment.

Measures for organizational development - examples

Doctor’s bag
Medical equipment and 
furniture
Therapeutic, gynecological
and laboratory packages
Call centers

Networking events -
examples

Study tour or ex-change 
visits on best 
practices, interregional conf
erences /round tables.

Examples of Activities in Health Care Services



Visiting the community and the institutions of social, 
administrative and health care service. 
Dialogue with stakeholders

Community needs identification and collection of data 
on social, medical and administrative institutions of 
community life by questionnaire

Signing a memorandum of Understanding

Next Steps for Sustainable Partnership



Please share your thoughts and questions

Head of Component 
Pankivska St. 5, 2nd Floor

01033 Kyiv, Ukraine

T   +38 044 581 85 35
M +38 097 065 56 01
E   margarete.jacobi@giz.de

I    www.giz.de/ukraine-ua

Margarete Jacobi
Project Advisor
Voskresenska St. 13/7 1nd Floor

T   +380 50 912 02 78

E   oleksandr.khoruzhenko@giz.de
I    www.giz.de/ukraine-ua

Oleksandr Khoruzhenko



If you want to know more about us…. 

https://www.facebook.com/gizukraine/

https://www.giz.de

GIZ: Perspectives for Eastern Ukraine - Home | Facebook

https://developeastua.org.ua/de/

https://www.youtube.com/channel/UCqghbj5jD4spFK1cBOAcRjQ

https://www.facebook.com/Perspectives4EasternUA/

